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Section 1 – Summary and Recommendations 
 

 
This report is a review of progress of those recommendations agreed for 
implementation from the Revenue Budget Scrutiny Challenge Panel, which 
were reported to Cabinet on 23 April 2015.  
 

Recommendations:  
Councillors are recommended to: 

1. Consider the progress on implementation of the recommendations.  

 

 
 
 

Section 2 – Report 
 

Introductory paragraph 
The Scrutiny Leadership Group undertook at review of Harrow’s budget 
setting and associated processes on 14th January 2015.  The review drew 
upon evidence and experience from other Boroughs that have adopted 
outcomes based budgeting .  The recommendations from the review were 
responded to in a report to Cabinet on 23rd April 2015 from the Director of 
Finance.  
 

Financial Implications 
There are no financial implications associated with this report. 
 

Performance Issues 
There are no specific performance issues associated with this report.  
 

Environmental Impact 
There are no environmental impact issues associated with this report, 

 

Risk Management Implications 
Risk Management is considered as part of the Council’s budget setting 
process but there are no risk management issues associated with this report. 
 

Equalities implications 
An EQIA is not required for this report as the report includes no proposals for 
service change. 

 
Council Priorities 
Budget setting is carried out with reference to the Corporate priorities of: 
 

• Making a difference for the vulnerable 

• Making a difference for communities 

• Making a difference for local businesses 
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• Making a difference for families 
 
 

Section 3 - Statutory Officer Clearance 
 

 
 

   

Name: Dawn Calvert  x  Chief Financial Officer 

  
Date:  16.3.16 

   

. 
 

 

 

 

Ward Councillors notified: 

 

 

 NO  
 

 
 
 

Section 4 - Contact Details and Background 

Papers 
 
 

Contact:  Dawn Calvert, Director of Finance, 020 8420 9269 
 
 

Background Papers:  Response to Scrutiny Challenge panel 
report -The Funding Challenge - Cabinet 23 April 2015 
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re

 t
h
a
t 
M

e
m

b
e
rs

 a
n
d
 

e
v
e
ry

o
n
e
 a

t 
S
e
n
io

r 
M

a
n
a
g
e
m

e
n
t 
le

v
e
l 
h
a
v
e
 a

 c
o
m

m
o
n
 v

is
io

n
 a

n
d
 

a
re

 f
u
lly

 e
n
g
a
g
e
d
 i
n
 t
h
e
 d

e
s
ig

n
 a

n
d
 d

e
liv

e
ry

 o
f 

a
n
 a

p
p
ro

a
c
h
. 
C

h
o
o
s
e
 i
n
d
iv

id
u
a
l 
o
u
tc

o
m

e
 l
e
a
d
s
 

o
n
 t
h
e
ir
 l
e
a
d
e
rs

h
ip

 a
b
ili
ty

 n
o
t 
th

e
ir
 s

e
rv

ic
e
 

k
n
o
w

le
d
g
e
. 

c
. 
C

o
n
ti
n
g
e
n
c
y
 P

la
n
: 
In

 r
e
c
o
g
n
it
io

n
 t
h
a
t 
a
 

c
h
a
n
g
in

g
 a

p
p
ro

a
c
h
 i
s
 

e
x
p
e
ri
m

e
n
ta

l 
a
n
d
 i
n
v
o
lv

e
s
 s

o
m

e
 r
is

k
. 
T
h
is

 m
a
y
 

in
c
lu

d
e
 s

e
tt
in

g
 k

e
y
 

m
ile

s
to

n
e
s
 a

n
d
 r
e
v
ie

w
 p

o
in

ts
 a

t 
w

h
ic

h
 

c
o
n
ti
n
g
e
n
c
ie

s
 t
ri
g
g
e
r.
 

 

th
e
 s

a
v
in

g
s
, 
a
m

b
it
io

n
s
, 
in

n
o
v
a
ti
o
n
s
 

la
id

 o
u
t 
o
v
e
r 
th

e
 n

e
x
t 
3
 y

e
a
rs

. 
  

 T
h
e
 p

o
in

ts
 r
a
is

e
d
 a

re
 i
n
te

g
ra

l 
to

 
s
u
c
c
e
s
s
 o

v
e
r 
th

e
 n

e
x
t 
th

re
e
 y

e
a
rs

 a
n
d
 

a
re

 p
a
rt
 o

f 
th

e
 c

o
n
s
id

e
ra

ti
o
n
s
 a

s
 t
h
e
 

C
o
u
n
c
il 

m
o
v
e
s
 f
o
rw

a
rd

. 
  

  

7
.0
 

H
a
rr
o
w

 C
o
u
n
c
il 

to
 g

iv
e
 c

o
n
s
id

e
ra

ti
o
n
 t
o
 

w
h
e
th

e
r 
a
d
d
it
io

n
a
l 
re

s
o
u
rc

in
g
 i
s
 

n
e
e
d
e
d
 t
o
 s

u
p
p
o
rt
 t
h
e
 b

u
d
g
e
ti
n
g
 p

ro
c
e
s
s
 i
n
 

lig
h
t 
o
f 
th

e
 a

b
o
v
e
 

re
c
o
m

m
e
n
d
a
ti
o
n
s
 a

n
d
 a

n
y
 o

th
e
r 

c
o
n
s
id

e
ra

ti
o
n
s
. 

 

R
e
s
p
o
n
s
e
 

A
g
re

e
d
. 

 

C
o
n
s
id

e
ra

ti
o
n
 h

a
s
 b

e
e
n
 g

iv
e
n
 t
o
 t
h
is

 
p
o
in

t.
  
H

o
w

e
v
e
r 
in

 l
ig

h
t 
o
f 
th

e
 f
in

a
n
c
ia

l 
c
h
a
lle

n
g
e
s
 f
a
c
e
d
, 
 b

a
c
k
 o

ff
ic

e
 

fu
n
c
ti
o
n
s
 t
h
a
t 
s
u
p
p
o
rt
 t
h
e
 b

u
d
g
e
t 

p
ro

c
e
s
s
 h

a
v
e
 h

a
d
 t
o
 t
a
k
e
 t
h
e
ir
 s

h
a
re

 
o
f 
b
u
d
g
e
ts

 r
e
d
u
c
ti
o
n
s
 a

n
d
 a

re
 r
e
d
u
c
e
d
 

in
 s

iz
e
. 
 T

h
e
 b

e
s
t 
u
s
e
 o

f 
th

e
 r
e
m

a
in

in
g
 

re
s
o
u
rc

e
s
 w

ill
 b

e
 m

a
d
e
 t
o
 s

u
p
p
o
rt
 t
h
e
 

a
g
re

e
d
 b

u
d
g
e
t 
p
ro

c
e
s
s
, 
b
u
t 
it
 w

ill
 h

a
v
e
 

to
 b

e
 c

o
n
ta

in
e
d
 w

it
h
in

 t
h
e
 f
u
n
d
in

g
 

e
n
v
e
lo

p
e
 a

v
a
ila

b
le

. 
  

8
.0
 

In
 d

e
te

rm
in

in
g
 h

o
w

 b
e
s
t 
to

 d
e
liv

e
r 
p
ri
o
ri
ty

 
o
u
tc

o
m

e
s
, 
H

a
rr
o
w

 C
o
u
n
c
il 

R
e
s
p
o
n
s
e
 

P
a
rt
ia

lly
 a

g
re

e
d
. 
W

h
ile

 w
e
 r
e
c
o
g
n
is

e
 t
h
e
 

C
o
n
s
id

e
ra

ti
o
n
 w

ill
 b

e
 g

iv
e
n
 t
o
 u

s
in

g
 

a
p
p
ro

p
ri
a
te

 t
o
o
ls

. 
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s
h
o
u
ld

 c
o
n
s
id

e
r 
th

e
 t
o
ta

lit
y
 o

f 
p
u
b
lic

 s
p
e
n
d
 i
n
 

H
a
rr
o
w

 a
n
d
 w

o
rk

 
c
o
lla

b
o
ra

ti
v
e
ly

 w
it
h
 p

u
b
lic

 s
e
c
to

r 
p
a
rt
n
e
rs

 t
o
 

d
e
liv

e
r 
s
h
a
re

d
 o

b
je

c
ti
v
e
s
 a

s
 

e
ff
e
c
ti
v
e
ly

 a
s
 p

o
s
s
ib

le
. 
U

s
e
 o

f 
th

e
 G

re
a
te

r 
M

a
n
c
h
e
s
te

r 
C

o
s
t 
B
e
n
e
fi
t 

A
n
a
ly

s
is

 T
o
o
l 
(s

e
e
 b

e
lo

w
) 
s
h
o
u
ld

 b
e
 

in
v
e
s
ti
g
a
te

d
 w

it
h
 p

a
rt
n
e
rs

, 
to

 s
e
e
 i
f 

th
is

 c
a
n
 b

e
 u

s
e
d
 a

s
 a

 C
o
m

m
o
n
 A

p
p
ro

a
c
h
. 

 

im
p
o
rt
a
n
c
e
 o

f 
lo

o
k
in

g
 a

t 
th

e
 t
o
ta

l 
p
u
b
lic

 
s
e
c
to

r 
s
p
e
n
d
 i
n
 H

a
rr
o
w

, 
a
n
y
 f
in

a
l 
d
e
c
is

io
n
s
 

a
b
o
u
t 
th

e
 b

u
d
g
e
t 
m

u
s
t 
b
e
 i
n
 t
h
e
 f
in

a
n
c
ia

l 
in

te
re

s
ts

 o
f 
th

e
 c

o
u
n
c
il.

 
 

 T
h
e
re

 i
s
 a

n
 i
n
c
re

a
s
e
d
 m

o
v
e
 t
o
w

a
rd

s
 

c
o
lla

b
o
ra

ti
v
e
 w

o
rk

in
g
. 
 T

h
e
 C

o
u
n
c
il 

is
 

p
e
ru

s
in

g
 s

h
a
re

d
 s

e
rv

ic
e
s
 w

it
h
 o

th
e
r 

lo
c
a
l 
a
u
th

o
ri
ti
e
s
 t
o
 a

c
h
ie

v
e
 e

ff
ic

ie
n
c
ie

s
 

a
n
d
 g

e
n
e
ra

te
 i
n
c
o
m

e
. 
 T

h
e
re

 r
e
m

a
in

s
 

a
 c

o
lla

b
o
ra

ti
v
e
 w

o
rk

in
g
 r
e
la

ti
o
n
s
h
ip

 
w

it
h
 t
h
e
 C

C
G

 i
n
 t
e
rm

s
 o

f 
th

e
 B

e
tt
e
r 

C
a
re

 F
u
n
d
 n

e
g
o
ti
a
ti
o
n
s
 a

n
d
 

c
o
n
s
id

e
ra

ti
o
n
 o

f 
th

e
 b

e
s
t 
u
s
e
 o

f 
p
ro

p
e
rt
y
 a

s
s
e
ts

 a
c
ro

s
s
 t
h
e
 C

C
G

 a
n
d
 

C
o
u
n
c
il.

 T
h
e
re

 i
s
 P

a
n
 L

o
n
d
o
n
 

c
o
lla

b
o
ra

ti
o
n
 i
n
 t
e
rm

s
 o

f 
a
 j
o
in

t 
S
e
x
u
a
l 

H
e
a
lt
h
 t
ra

n
s
fo

rm
a
ti
o
n
 p

ro
je

c
t 
to

 
im

p
ro

v
e
 s

e
rv

ic
e
 p

ro
v
is

io
n
 a

n
d
 a

c
h
ie

v
e
 

e
ff
ic

ie
n
c
ie

s
. 
 

9
.0
 

H
a
rr
o
w

 C
o
u
n
c
il 

to
 e

q
u
ip

 a
ll 

M
e
m

b
e
rs

 w
it
h
 t
h
e
 

s
k
ill
s
 a

n
d
 k

n
o
w

le
d
g
e
 n

e
e
d
e
d
 

to
 i
m

p
ro

v
e
 H

a
rr
o
w

’s
 j
o
u
rn

e
y
 t
o
w

a
rd

s
 o

u
tc

o
m

e
 

b
a
s
e
d
 b

u
d
g
e
ti
n
g
. 
F
o
r 

in
s
ta

n
c
e
 b

y
 i
n
c
re

a
s
in

g
 a

w
a
re

n
e
s
s
 o

f 
w

h
ic

h
 

s
e
rv

ic
e
s
 a

re
 s

ta
tu

to
ry

, 
w

h
a
t 
th

is
 

m
e
a
n
s
 a

n
d
 h

o
w

 m
u
c
h
 s

c
o
p
e
 t
h
e
re

 i
s
 f
o
r 

a
lt
e
ri
n
g
 t
h
e
 n

a
tu

re
 a

n
d
 s

c
a
le

 o
f 

th
e
s
e
 s

e
rv

ic
e
s
. 
T
h
e
 r
e
a
s
o
n
 f
o
r 
th

is
 i
s
 b

e
c
a
u
s
e
 

s
im

p
ly

 l
a
b
e
lli
n
g
 s

o
m

e
th

in
g
 

"s
ta

tu
to

ry
" 
d
o
e
s
n
't
 i
n
fo

rm
 a

b
o
u
t 
w

h
a
t 
it
 m

e
a
n
s
 

fo
r 
s
e
rv

ic
e
s
 i
n
 t
e
rm

s
 o

f 
o
u
tc

o
m

e
s
, 
q
u
a
n
ti
ty

 o
r 
q
u
a
lit

y
, 
o
r 
o
th

e
r 
fe

a
tu

re
s
 

o
f 
a
 s

e
rv

ic
e
. 

 

R
e
s
p
o
n
s
e
 

 A
g
re

e
d
. 
T
ra

in
in

g
 c

a
n
 b

e
 d

e
liv

e
re

d
 i
n
 t
h
is

 

a
re

a
. 

 

A
p
p
ro

p
ri
a
te

 t
ra

in
in

g
 w

ill
 b

e
 p

ro
v
id

e
d
 

o
n
c
e
 t
h
e
 b

u
d
g
e
t 
p
ro

c
e
s
s
 m

o
v
in

g
 

fo
rw

a
rd

s
 h

a
s
 b

e
e
n
 d

e
c
id

e
d
. 
 

1
0
.0
 

H
a
rr
o
w

 C
o
u
n
c
il 

to
 w

ri
te

 t
o
 t
h
e
 G

o
v
e
rn

m
e
n
t,
 

w
e
lc

o
m

in
g
 t
h
e
 2

0
1
4
 A

u
tu

m
n
 

S
ta

te
m

e
n
t 
c
o
m

m
it
m

e
n
t 
to

 g
iv

in
g
 l
o
c
a
l 

a
u
th

o
ri
ti
e
s
 i
n
d
ic

a
ti
v
e
 m

u
lt
iy

e
a
r 

R
e
s
p
o
n
s
e
 

P
a
rt
ia

lly
 a

g
re

e
d
 –

 a
 l
e
tt
e
r 
w

ill
 b

e
 s

e
n
t 
to

 t
h
e
 

c
u
rr
e
n
t 
G

o
v
e
rn

m
e
n
t 
a
n
d
 a

s
 p

a
rt
 o

f 
th

e
 

F
a
ir
e
r 
G

ra
n
t 
fo

r 
H

a
rr
o
w

 c
a
m

p
a
ig

n
, 
o
n
c
e
 a

 

T
h
e
 A

d
m

in
is

tr
a
ti
o
n
 a

re
 e

n
g
a
g
e
d
 i
n
 t
h
e
 

‘1
5
9
 C

a
m

p
a
ig

n
’ 
to

 a
c
h
ie

v
e
 a

 b
e
tt
e
r 

fu
n
d
in

g
 s

e
tt
le

m
e
n
t 
fo

r 
H

a
rr
o
w

. 
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b
u
d
g
e
ts

 a
s
 s

o
o
n
 a

s
 p

o
s
s
ib

le
 a

ft
e
r 
th

e
 n

e
x
t 

S
p
e
n
d
in

g
 R

e
v
ie

w
, 
a
n
d
 l
o
b
b
y
 a

ll 
re

le
v
a
n
t 
p
a
rl
ia

m
e
n
ta

ry
 p

o
lit

ic
a
l 
p
a
rt
ie

s
 t
o
 

d
e
liv

e
r 
th

is
 i
f 
th

e
y
 a

re
 i
n
 

G
o
v
e
rn

m
e
n
t 
a
ft
e
r 
th

e
 G

e
n
e
ra

l 
E
le

c
ti
o
n
. 

 

n
e
w

 G
o
v
e
rn

m
e
n
t 
is

 i
n
 p

la
c
e
 f
o
llo

w
in

g
 t
h
e
 

G
e
n
e
ra

l 
E
le

c
ti
o
n
, 
a
 l
e
tt
e
r 
w

ill
 b

e
 w

ri
tt
e
n
 t
o
 

th
e
 G

o
v
e
rn

m
e
n
t.
 

 

T
h
e
 c

e
n
tr
a
l 
g
o
v
e
rn

m
e
n
t 
g
ra

n
t 

s
e
tt
le

m
e
n
t,
  
a
n
n
o
u
n
c
e
d
 i
n
 D

e
c
e
m

b
e
r 

2
0
1
5
, 
w

a
s
 n

o
t 
a
 g

o
o
d
 s

e
tt
le

m
e
n
t 
fo

r 
H

a
rr
o
w

 a
n
d
 n

o
t 
a
 g

o
o
d
 s

e
tt
le

m
e
n
t 
 f
o
r 

O
u
te

r 
L
o
n
d
o
n
 a

s
  
w

h
o
le

. 
 T

h
e
re

 w
a
s
 

s
u
c
c
e
s
s
fu

l 
M

e
m

b
e
r 
/ 
O

ff
ic

e
r 
lo

b
b
y
in

g
 

to
 M

in
is

te
rs

 w
h
ic

h
 a

c
h
ie

v
e
d
 a

 p
o
s
it
iv

e
 

re
s
u
lt
 i
n
 a

d
d
it
io

n
a
l 
tr
a
n
s
it
io

n
 R

e
v
e
n
u
e
 

S
u
p
p
o
rt
 G

ra
n
t 
fo

r 
1
6
/1

7
 a

n
d
 1

7
/1

8
, 

h
o
w

e
v
e
r 
th

is
 w

a
s
 a

d
v
e
rs

e
ly

 m
it
ig

a
te

d
 

b
y
 a

 l
a
te

 a
n
n
o
u
n
c
e
d
 s

ig
n
if
ic

a
n
t 

re
d
u
c
ti
o
n
 i
n
 t
h
e
 C

o
u
n
c
il’
s
 P

u
b
lic

 
H

e
a
lt
h
 G

ra
n
t 
a
llo

c
a
ti
o
n
. 
  

1
1
.0
 

H
a
rr
o
w

 C
o
u
n
c
il 

to
 c

o
n
s
id

e
r 
h
o
w

 r
e
s
o
u
rc

e
s
 c

a
n
 

b
e
 f
re

e
d
 u

p
 t
o
 r
e
s
o
u
rc

e
 

e
a
rl
y
 i
n
te

rv
e
n
ti
o
n
 a

n
d
 p

re
v
e
n
ti
o
n
 s

e
rv

ic
e
s
. 

 

R
e
s
p
o
n
s
e
 

 A
g
re

e
d
. 
T
h
e
 c

u
rr
e
n
t 
b
u
d
g
e
t 
p
ro

c
e
s
s
 a

lr
e
a
d
y
 

s
u
p
p
o
rt
s
 "
In

v
e
s
t 
to

 s
a
v
e
" 
p
ro

p
o
s
a
ls

. 
A
n
y
 

la
rg

e
 s

c
a
le

 e
a
rl
y
 r
e
v
e
n
u
e
 i
n
v
e
s
tm

e
n
t 
m

a
y
 

w
e
ll 

in
c
re

a
s
e
 s

a
v
in

g
s
 r
e
q
u
ir
e
d
 e

ls
e
w

h
e
re

 
in

 t
h
e
 e

a
rl
y
 y

e
a
rs

 o
f 
th

e
 M

T
F
S
. 

 

N
o
 f
u
rt
h
e
r 
u
p
d
a
te

. 

1
2
.0
 

. 
H

a
rr
o
w

 C
o
u
n
c
il 

to
 f
u
rt
h
e
r 
d
e
v
e
lo

p
 e

v
id

e
n
c
e
d
-

b
a
s
e
d
 d

e
c
is

io
n
-m

a
k
in

g
, 
to

 
m

a
k
e
 s

u
re

 t
h
a
t 
re

s
o
u
rc

e
s
 a

re
 u

s
e
d
 a

s
 

e
ff
e
c
ti
v
e
ly

 a
s
 p

o
s
s
ib

le
 t
o
 d

e
liv

e
r 

p
u
b
lic

 v
a
lu

e
. 
In

 p
a
rt
ic

u
la

r,
 i
t 
is

 r
e
c
o
m

m
e
n
d
e
d
 

th
a
t 
H

a
rr
o
w

 C
o
u
n
c
il 

p
ilo

ts
 t
h
e
 

u
s
e
 o

f 
th

e
 G

re
a
te

r 
M

a
n
c
h
e
s
te

r 
‘C

o
s
t 
B
e
n
e
fi
t 

A
n
a
ly

s
is

’ 
T
o
o
l 
a
s
 a

 m
e
th

o
d
 t
o
 

h
e
lp

 u
s
 u

n
d
e
rs

ta
n
d
 t
h
e
 c

o
s
ts

 a
n
d
 b

e
n
e
fi
ts

 o
f 

e
a
rl
y
 i
n
te

rv
e
n
ti
o
n
 a

n
d
 

p
re

v
e
n
ti
o
n
, 
a
n
d
 b

u
ild

 e
v
id

e
n
c
e
 f
o
r 
p
o
o
lin

g
 

b
u
d
g
e
ts

 w
it
h
 p

a
rt
n
e
rs

 w
h
e
re

 
b
e
n
e
fi
ts

 a
re

 d
e
ri
v
e
d
 b

y
 m

o
re

 t
h
a
n
 o

n
e
 p

u
b
lic

 
s
e
c
to

r 
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Section 1 – Summary and Recommendations 
 

 
This report is a review of progress of those recommendations agreed for 
implementation from the Scrutiny Challenge Panel on Capital Expenditure, 
which were reported to Cabinet on 23 April 2015.  
 

Recommendations:  
Councillors are recommended to: 

1. Consider the progress on implementation of the recommendations as 
set out in Appendix 1. 

 
 
 

Section 2 – Report 
 

Introductory paragraph 
The “Capital Expenditure” Challenge Panel met on 21st January 2015.  The 
Panel identified measures to improve the financial management, project 
management and governance of the capital programme. The 
recommendations from the review were responded to in a report to Cabinet 
on 23rd April 2015 from the Director of Finance.  
 

Financial Implications 
There are no financial implications associated with this report. 
 

Performance Issues 
There are no specific performance issues associated with this report.  
 

Environmental Impact 
There are no environmental impact issues associated with this report, 

 

Risk Management Implications 
There are no risk management issues associated with this report. 
 

Equalities implications 
An EQIA is not required for this report as the report includes no proposals for 
service change. 

 
Council Priorities 
The Capital Programme is approved with reference to the Corporate 
priorities of: 
 

• Making a difference for the vulnerable 

• Making a difference for communities 

• Making a difference for local businesses 

• Making a difference for families 
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Section 3 - Statutory Officer Clearance 
 

 
 

   
 

Name: Sharon Daniels. x  Chief Financial Officer 

  
Date: ,,,16.3.16. 

   

 

 

 

 

Ward Councillors notified: 

 

 

 NO  
 

 
 
 

Section 4 - Contact Details and Background 

Papers 
 
 

Contact:  Sharon Daniels, Interim Head of Strategic Finance and Business, 
020 8424 1332  
 
 

Background Papers:   
Response to Scrutiny Challlenge Panel Report 'Capital 
Expenditure' - Cabinet  23 April 2015 
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it
h
 r
e
s
p
o
n
s
ib
ili
ty
 f
o
r 
m
o
n
it
o
ri
n
g
 a
ll 
in
d
iv
id
u
a
l 

p
ro
je
c
ts
 a
c
ro
s
s
 t
h
e
 C
o
u
n
c
il 
in
 o
rd
e
r 
to
 g
iv
e
 a
 

b
e
tt
e
r 
o
v
e
rv
ie
w
 o
f 
th
e
 c
a
p
it
a
l 
p
ro
g
ra
m
m
e
 a
n
d
 

to
 e
n
s
u
re
 t
h
a
t 
th
e
 p
ro
je
c
t 
m
a
n
a
g
e
m
e
n
t 
s
y
s
te
m
 

is
 a
p
p
lie
d
 a
c
ro
s
s
 a
ll 
s
c
h
e
m
e
s
 a
n
d
 

d
e
p
a
rt
m
e
n
ts
. 

P
a
rt
ia
lly
 a
g
re
e
d
. 
C
o
rp
o
ra
te
 B
o
a
rd
 a
lr
e
a
d
y
 

re
v
ie
w
 c
a
p
it
a
l 
e
x
p
e
n
d
it
u
re
 v
ia
 t
h
e
 m
o
n
th
ly
 

F
in
a
n
c
e
 M
o
n
it
o
r 
d
o
c
u
m
e
n
t.
 T
h
is
 d
o
c
u
m
e
n
t 

is
 t
h
e
 a
g
g
re
g
a
ti
o
n
 o
f 
d
ir
e
c
to
ra
te
 c
a
p
it
a
l 

re
v
ie
w
 d
is
c
u
s
s
io
n
s
. 

 

N
o
 F
u
rt
h
e
r 
u
p
d
a
te
. 

2
.0
 

T
o
 d
e
v
e
lo
p
 t
h
e
 r
o
le
 o
f 
th
e
 c
a
p
it
a
l 
fo
ru
m
 i
n
to
 a
 

s
e
n
io
r 
o
ff
ic
e
rs
’ 
fo
ru
m
 w
h
e
re
 i
ts
 e
x
is
ti
n
g
 r
o
le
 i
s
 

m
a
in
ta
in
e
d
 b
u
t 
e
x
te
n
d
e
d
 t
o
 t
a
k
e
 o
n
 c
a
p
it
a
l 

m
o
n
it
o
ri
n
g
/p
ro
g
ra
m
m
e
 m
a
n
a
g
e
m
e
n
t.
 E
a
c
h
 

d
ir
e
c
to
ra
te
 w
ill
 s
e
n
d
 a
 s
e
n
io
r 
re
p
re
s
e
n
ta
ti
v
e
 

w
h
o
 p
re
s
e
n
ts
 a
 d
ir
e
c
to
ra
te
 r
e
p
o
rt
 b
a
s
e
d
 o
n
 t
h
e
 

R
A
G
 s
y
s
te
m
. 

 

A
g
re
e
d
. 
C
a
p
it
a
l 
fo
ru
m
 w
ill
 m
o
n
it
o
r 
th
e
 

p
ro
g
re
s
s
 o
f 
c
a
p
it
a
l 
p
ro
g
ra
m
m
e
 

e
x
p
e
n
d
it
u
re
 R
e
p
re
s
e
n
ta
ti
v
e
s
 f
ro
m
 a
ll 

d
ir
e
c
to
ra
te
s
 a
n
d
 t
h
e
 P
ro
je
c
t 

M
a
n
a
g
e
m
e
n
t 
O
ff
ic
e
 w
ill
 c
o
n
ti
n
u
e
 a
tt
e
n
d
. 

 

T
h
e
 r
o
le
 o
f 
th
e
 c
a
p
it
a
l 
fo
ru
m
 i
s
 a
s
 

fo
llo
w
s
: 

 

•
 
T
o
 e
n
s
u
re
 c
a
p
it
a
l 
e
x
p
e
n
d
it
u
re
 

is
 i
n
c
u
rr
e
d
 i
n
 a
c
c
o
rd
a
n
c
e
 w
it
h
 

th
e
 a
p
p
ro
v
e
d
 C
a
p
it
a
l 

P
ro
g
ra
m
m
e
, 
e
s
p
e
c
ia
lly
 t
h
e
 

ti
m
in
g
 o
f 
p
ro
je
c
ts
 t
o
 p
re
v
e
n
t 

e
x
c
e
s
s
iv
e
 s
lip
p
a
g
e
. 
 

•
 
T
o
 e
n
s
u
re
 a
p
p
ro
v
e
d
 s
c
h
e
m
e
s
 

a
re
 r
e
a
d
y
 t
o
 c
o
m
m
e
n
c
e
 a
n
d
 

h
a
v
e
 a
p
p
ro
p
ri
a
te
 g
o
v
e
rn
a
n
c
e
 

a
rr
a
n
g
e
m
e
n
ts
 i
n
 p
la
c
e
 (
P
ID
) 

b
e
fo
re
 f
u
n
d
in
g
 i
s
 r
e
le
a
s
e
d
. 

•
 
T
o
 e
n
s
u
re
 c
a
p
it
a
l 
e
x
p
e
n
d
it
u
re
 

is
 i
n
c
u
rr
e
d
 i
n
 a
c
c
o
rd
a
n
c
e
 w
it
h
 

th
e
 H
a
rr
o
w
 C
a
p
it
a
lis
a
ti
o
n
 

P
o
lic
y
, 
F
in
a
n
c
ia
l 
R
e
g
u
la
ti
o
n
s
 

a
n
d
 t
h
e
 c
a
p
it
a
l 
p
ro
g
ra
m
m
e
 

s
te
p
 b
y
 s
te
p
 g
u
id
e
. 

3
.0
 

T
h
a
t 
th
e
 V
E
R
T
O
 s
y
s
te
m
 b
e
 r
e
v
ie
w
e
d
 i
n
 t
e
rm
s
 

o
f 
it
s
 s
ta
ff
 t
ra
in
in
g
 p
ro
c
e
s
s
e
s
, 
to
 e
s
ta
b
lis
h
 i
ts
 

p
u
rp
o
s
e
fu
ln
e
s
s
 a
n
d
 t
o
 m
a
x
im
is
e
 i
ts
 

e
ff
e
c
ti
v
e
n
e
s
s
 .
 

A
g
re
e
d
 A
 r
e
v
ie
w
 o
f 
h
o
w
 V
e
rt
o
 i
s
 u
s
e
d
 i
n
 t
h
e
 

c
a
p
it
a
l 
m
a
n
a
g
e
m
e
n
t 
p
ro
c
e
s
s
 h
a
s
 r
e
c
e
n
tl
y
 

b
e
e
n
 u
n
d
e
rt
a
k
e
n
 a
n
d
 t
h
e
 r
e
s
u
lt
a
n
t 
c
h
a
n
g
e
s
 

h
a
v
e
 b
e
e
n
 i
n
c
o
rp
o
ra
te
d
 i
n
to
 a
 t
ra
in
in
g
 

T
h
e
 t
ra
in
in
g
 w
a
s
 d
e
liv
e
re
d
 i
n
 A
p
ri
l 

2
0
1
5
. 
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p
ro
g
ra
m
m
e
. 
 

4
.0
 

T
o
 c
h
a
n
g
e
 t
h
e
 C
o
u
n
c
il’
s
 c
o
n
s
ti
tu
ti
o
n
 s
o
 t
h
a
t 

e
le
c
te
d
 m
e
m
b
e
rs
 a
re
 p
a
rt
 o
f 
th
e
 d
e
c
is
io
n
 

m
a
k
in
g
 p
ro
c
e
s
s
 t
o
 v
a
ry
 t
h
e
 c
a
p
it
a
l 

p
ro
g
ra
m
m
e
. 

N
o
t 
a
g
re
e
d
. 
T
h
is
 i
s
 a
lr
e
a
d
y
 t
h
e
 c
a
s
e
. 
A
ll 

s
ig
n
if
ic
a
n
t 
a
d
d
it
io
n
s
 a
n
d
 v
a
ri
a
ti
o
n
s
 t
o
 

th
e
 p
ro
g
ra
m
m
e
s
 n
e
e
d
 m
e
m
b
e
r 
a
p
p
ro
v
a
l.
 

 

N
o
 F
u
rt
h
e
r 
u
p
d
a
te
 

5
.0
 

T
h
a
t 
th
e
 D
ir
e
c
to
r 
o
f 
F
in
a
n
c
e
 &
 A
s
s
u
ra
n
c
e
 a
n
d
 

th
e
 H
e
a
d
 o
f 
In
te
rn
a
l 
A
u
d
it
, 
e
x
p
lo
re
 w
h
e
th
e
r 
th
e
 

c
e
n
tr
a
lis
e
d
 s
c
a
n
n
in
g
 o
f 
in
v
o
ic
e
s
 h
a
s
 a
 

d
e
le
te
ri
o
u
s
 i
m
p
a
c
t 
o
n
 p
ro
je
c
t 
ti
m
e
ta
b
le
s
 a
n
d
 

c
o
n
tr
a
c
to
r 
p
a
y
m
e
n
ts
 a
n
d
 t
o
 a
s
s
e
s
s
 t
h
e
 r
is
k
 o
f 

fr
a
u
d
. 

 

A
g
re
e
d
. 
A
 r
e
v
ie
w
 w
ill
 t
a
k
e
 p
la
c
e
. 

 
T
h
is
 r
e
v
ie
w
 w
ill
 b
e
 u
n
d
e
rt
a
k
e
n
 b
y
 t
h
e
 

D
ir
e
c
to
r 
o
f 
F
in
a
n
c
e
 a
n
d
 H
e
a
d
 o
f 

In
te
rn
a
l 
A
u
d
it
 d
u
ri
n
g
 2
0
1
6
/1
7
. 

6
.0
 

T
h
a
t 
a
ll 
p
ro
je
c
ts
 b
e
 r
e
a
lis
ti
c
a
lly
 s
c
o
p
e
d
 a
n
d
 

p
la
n
n
e
d
 b
e
fo
re
 b
e
in
g
 p
u
t 
in
to
 t
h
e
 c
a
p
it
a
l 

p
ro
g
ra
m
m
e
. 

 

A
g
re
e
d
 T
h
is
 w
o
u
ld
 a
lw
a
y
s
 b
e
 t
h
e
 a
s
p
ir
a
ti
o
n
. 

 
N
o
 F
u
rt
h
e
r 
u
p
d
a
te
 

7
.0
 

T
h
a
t 
th
e
 C
a
p
it
a
l 
F
o
ru
m
 h
a
s
 t
h
e
 p
o
w
e
r 
to
 v
ir
e
 

m
o
n
e
y
 f
ro
m
 u
n
d
e
r 
s
p
e
n
d
in
g
 p
ro
je
c
ts
/b
u
d
g
e
ts
 

to
 o
th
e
r 
p
ro
je
c
ts
 t
o
 e
n
s
u
re
 t
h
a
t 
s
lip
p
a
g
e
 i
s
 

m
in
im
is
e
d
. 

 

N
o
t 
a
g
re
e
d
. 
T
h
is
 w
o
u
ld
 r
e
m
o
v
e
 

re
s
p
o
n
s
ib
ili
ty
 f
ro
m
 d
e
m
o
c
ra
ti
c
a
lly
 e
le
c
te
d
 

C
o
u
n
c
ill
o
rs
. 

 

N
o
 F
u
rt
h
e
r 
u
p
d
a
te
 

8
.0
 

T
h
a
t 
a
ll 
b
u
d
g
e
te
d
 a
llo
c
a
ti
o
n
s
 s
h
o
u
ld
 b
e
 s
p
lit
 i
n
 

m
o
n
th
ly
 b
u
d
g
e
ts
 a
n
d
 m
o
n
it
o
re
d
 m
o
n
th
ly
 t
o
 

a
s
c
e
rt
a
in
 u
n
d
e
rs
p
e
n
d
/o
v
e
rs
p
e
n
d
. 

 

A
g
re
e
d
. 
T
h
is
 w
o
u
ld
 b
e
 g
o
o
d
 p
ra
c
ti
c
e
 a
n
d
 

o
ff
ic
e
rs
 w
ill
 w
o
rk
 t
o
w
a
rd
s
 t
h
is
. 

 

V
e
rt
o
 w
o
u
ld
 a
llo
w
 t
h
is
, 
h
o
w
e
v
e
r 
th
e
 

c
u
rr
e
n
t 
im
p
le
m
e
n
ta
ti
o
n
 w
it
h
in
 S
A
P
 

d
o
e
s
 n
o
t 
s
u
p
p
o
rt
 m
o
n
th
ly
 p
ro
fi
lin
g
. 

A
s
 S
A
P
 i
s
 o
u
r 
p
ri
m
a
ry
 s
y
s
te
m
, 
th
is
 

w
o
u
ld
 r
e
q
u
ir
e
 s
ig
n
if
ic
a
n
t 
c
h
a
n
g
e
s
 t
o
 

th
e
 c
a
p
it
a
l 
s
y
s
te
m
 w
it
h
in
 S
A
P
. 
T
h
is
 

w
o
u
ld
 e
n
ta
il 
a
 s
u
b
s
ta
n
ti
a
l 
c
o
s
t 
a
n
d
 

th
e
re
 w
o
u
ld
 a
ls
o
 b
e
 s
ig
n
if
ic
a
n
t 

o
n
g
o
in
g
 s
ta
ff
 r
e
s
o
u
rc
e
s
 i
n
 m
a
in
ta
in
in
g
 

th
is
. 
It
 i
s
 f
e
lt
 t
h
e
 c
o
s
ts
 w
o
u
ld
 n
o
t 
b
e
 

ju
s
ti
fi
e
d
 b
y
 t
h
e
 b
e
n
e
fi
ts
. 

9
.0
 

T
h
a
t 
s
lip
p
a
g
e
/u
n
d
e
rs
p
e
n
d
 s
h
o
u
ld
 b
e
 m
o
n
it
o
re
d
 

in
 t
e
rm
s
 o
f 
e
ff
ic
ie
n
c
y
 s
a
v
in
g
 a
n
d
 o
th
e
r 

u
n
d
e
rs
p
e
n
d
. 

It
 w
o
u
ld
 b
e
 p
o
s
s
ib
le
 t
o
 c
la
s
s
if
y
 a
ll 
c
a
p
it
a
l 

s
p
e
n
d
 a
s
 e
it
h
e
r 
g
e
n
e
ra
ti
n
g
 a
n
 e
ff
ic
ie
n
c
y
 

s
a
v
in
g
 o
f 
n
o
t.
 T
h
e
re
fo
re
 i
t 
w
o
u
ld
 b
e
 p
o
s
s
ib
le
 

N
o
 F
u
rt
h
e
r 
u
p
d
a
te
 a
s
 s
lip
p
a
g
e
 a
n
d
 

u
n
d
e
rs
p
e
n
d
s
 a
re
 a
lr
e
a
d
y
 s
e
p
a
ra
te
ly
 

id
e
n
ti
fi
e
d
 i
n
 m
o
n
it
o
ri
n
g
 r
e
p
o
rt
s
. 
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to
 c
la
s
s
if
y
 a
n
y
 u
n
d
e
rs
p
e
n
d
 a
c
c
o
rd
in
g
ly
. 

T
h
e
 v
a
s
t 
m
a
jo
ri
ty
 o
f 
th
e
 C
o
u
n
c
il'
s
 c
a
p
it
a
l 

p
ro
g
ra
m
m
e
 d
o
e
s
 n
o
t 
p
e
rt
a
in
 t
o
 e
ff
ic
ie
n
c
y
 

s
a
v
in
g
s
 b
u
t 
to
 S
ta
tu
to
ry
 s
e
rv
ic
e
 d
e
liv
e
ry
 -
 

F
o
r 
e
x
a
m
p
le
 t
h
e
 S
c
h
o
o
ls
 e
x
p
a
n
s
io
n
 

p
ro
g
ra
m
m
e
. 
S
lip
p
a
g
e
 a
n
d
 u
n
d
e
rs
p
e
n
d
 i
s
 

id
e
n
ti
fi
e
d
 s
e
p
a
ra
te
ly
 i
n
 m
o
n
it
o
ri
n
g
 r
e
p
o
rt
s
. 
A
 

re
a
s
o
n
 f
o
r 
th
e
 u
n
d
e
rs
p
e
n
d
/s
lip
p
a
g
e
 i
s
 

a
lr
e
a
d
y
 g
iv
e
n
. 
W
h
e
re
 t
h
e
re
 i
s
 a
 r
e
v
e
n
u
e
 

im
p
a
c
t 
th
is
 i
s
 i
d
e
n
ti
fi
e
d
. 

1
0
.0
 

T
h
a
t 
a
ll 
m
e
m
b
e
rs
 s
h
o
u
ld
 h
a
v
e
 m
o
n
th
ly
 

u
p
d
a
te
s
 o
n
 t
h
e
 c
a
p
it
a
l 
p
ro
g
ra
m
m
e
 w
it
h
in
 t
h
e
ir
 

w
a
rd
s
 w
it
h
 a
 R
A
G
 r
e
p
o
rt
 e
x
p
la
in
in
g
 w
h
a
t 

a
c
ti
o
n
 i
s
 t
o
 b
e
 t
a
k
e
n
 t
o
 r
e
s
o
lv
e
 t
h
e
 R
e
d
/A
m
b
e
r 

p
ro
je
c
ts
. 
T
h
e
 F
in
a
n
c
e
 P
o
rt
fo
lio
 H
o
ld
e
r 
s
h
o
u
ld
 

s
e
e
 t
h
e
 m
in
u
te
s
 o
f 
th
e
 C
a
p
it
a
l 
F
o
ru
m
 a
n
d
 

h
e
/s
h
e
 s
h
o
u
ld
 a
d
v
is
e
 P
o
rt
fo
lio
 H
o
ld
e
rs
 o
f 

u
n
d
e
rp
e
rf
o
rm
a
n
c
e
 o
n
 c
a
p
it
a
l 
p
ro
je
c
ts
. 

P
a
rt
ia
lly
 a
c
c
e
p
te
d
 T
h
e
 f
in
a
n
c
e
 s
y
s
te
m
s
 d
o
 

n
o
t 
h
o
ld
 d
a
ta
 i
n
 t
h
is
 w
a
y
. 
T
h
is
 w
o
u
ld
 r
e
q
u
ir
e
 

a
d
d
it
io
n
a
l 
re
p
o
rt
in
g
 r
e
q
u
ir
e
m
e
n
t 
w
h
ic
h
 

w
o
u
ld
 r
e
q
u
ir
e
 m
o
re
 r
e
s
o
u
rc
e
s
. 
W
a
rd
 b
a
s
e
d
 

re
p
o
rt
in
g
 m
ig
h
t 
b
e
 s
o
m
e
th
in
g
 f
o
r 
p
ro
je
c
t 

m
a
n
a
g
e
rs
 t
o
 c
o
n
s
id
e
r 
w
h
e
re
 a
p
p
ro
p
ri
a
te
 

T
h
e
 F
in
a
n
c
e
 P
o
rt
fo
lio
 h
o
ld
e
r 
re
c
e
iv
in
g
 t
h
e
 

m
in
u
te
s
 o
f 
th
e
 C
a
p
it
a
l 
F
o
ru
m
 i
s
 a
 v
e
ry
 

s
e
n
s
ib
le
 i
d
e
a
. 
 

T
h
e
 p
o
rt
-f
o
lio
 h
o
ld
e
r 
fo
r 
F
in
a
n
c
e
 a
n
d
 

M
a
jo
r 
C
o
n
tr
a
c
ts
 r
e
c
e
iv
e
s
 v
e
rb
a
l 

u
p
d
a
te
s
 f
ro
m
 t
h
e
 D
ir
e
c
to
r 
o
f 
F
in
a
n
c
e
 

w
h
e
re
 i
t 
is
 f
e
lt
 t
h
a
t 
th
e
 n
e
c
e
s
s
a
ry
 a
n
d
 

in
 p
a
rt
ic
u
la
r 
w
h
e
n
 a
n
y
 a
c
ti
o
n
 f
ro
m
 t
h
e
 

C
a
p
it
a
l 
F
o
ru
m
 l
e
a
d
s
 t
o
 a
 

re
c
o
m
m
e
n
d
a
ti
o
n
 f
o
r 
a
 v
ir
e
m
e
n
t 
w
h
ic
h
 

n
e
e
d
s
 a
p
p
ro
v
a
l.
 G
o
in
g
 f
o
rw
a
rd
, 
th
e
 

p
o
rt
fo
lio
 h
o
ld
e
r 
w
ill
 r
e
c
e
iv
e
 t
h
e
 

m
in
u
te
s
 f
ro
m
 t
h
e
 c
a
p
it
a
l 
fo
ru
m
. 

 

1
1
.0
 

T
h
a
t 
th
e
 C
a
p
it
a
l 
P
ro
g
ra
m
m
e
/B
u
d
g
e
t 
a
g
re
e
d
 i
n
 

th
e
 F
e
b
ru
a
ry
 o
f 
e
a
c
h
 f
in
a
n
c
ia
l 
y
e
a
r 
s
h
o
u
ld
 b
e
 

o
v
e
r-
p
ro
g
ra
m
m
e
d
 b
y
 a
 f
a
c
to
r 
o
f 
2
5
%
. 
T
h
is
 w
ill
 

e
n
a
b
le
 s
lip
p
a
g
e
 t
o
 b
e
 m
o
v
e
d
 t
o
 d
if
fe
re
n
t 

p
ro
je
c
ts
 i
n
 y
e
a
r 
w
it
h
o
u
t 
re
fe
re
n
c
e
 b
a
c
k
 t
o
 F
u
ll 

C
o
u
n
c
il.
 T
h
e
 d
e
c
is
io
n
 t
o
 v
ir
e
 s
h
o
u
ld
 b
e
 e
it
h
e
r 
a
 

C
a
b
in
e
t 
o
r 
P
o
rt
fo
lio
 H
o
ld
e
r 
d
e
c
is
io
n
 d
e
p
e
n
d
in
g
 

o
n
 t
h
e
 u
rg
e
n
c
y
. 

R
e
s
p
o
n
s
e
 

N
o
t 
a
g
re
e
d
. 
In
 t
h
is
 s
c
e
n
a
ri
o
 m
e
m
b
e
rs
 w
o
u
ld
 

n
o
t 
k
n
o
w
 w
h
a
t 
c
a
p
it
a
l 
s
c
h
e
m
e
s
 t
h
e
y
 a
re
 

a
c
tu
a
lly
 a
p
p
ro
v
in
g
 a
t 
F
u
ll 
C
o
u
n
c
il 
a
n
d
 a
s
 

s
u
c
h
 m
a
y
 n
o
t 
b
e
 l
e
g
a
l.
 

 

N
o
 F
u
rt
h
e
r 
u
p
d
a
te
 

1
2
.0
 

T
h
a
t 
o
n
c
e
 s
lip
p
a
g
e
/u
n
d
e
r-
s
p
e
n
d
in
g
 i
s
 r
e
d
u
c
e
d
 

to
 l
e
v
e
ls
 b
e
lo
w
 1
5
%
 t
h
e
n
 t
h
e
 o
v
e
r-

p
ro
g
ra
m
m
in
g
 i
s
 r
e
d
u
c
e
d
 t
o
 1
0
%
. 

A
s
 p
e
r 
1
1
 

  

N
o
 F
u
rt
h
e
r 
u
p
d
a
te
 

1
3
.0
 

T
o
 e
n
s
u
re
 t
h
a
t 
a
 s
u
m
m
a
ry
 o
f 
th
e
 L
e
s
s
o
n
s
 

L
e
a
rn
e
d
 L
o
g
 b
e
 d
is
tr
ib
u
te
d
 p
e
ri
o
d
ic
a
lly
 t
o
 a
ll 

p
ro
je
c
t 
m
a
n
a
g
e
rs
. 
T
h
is
 s
h
o
u
ld
 i
n
c
lu
d
e
 

A
g
re
e
d
. 
T
h
is
 w
o
u
ld
 b
e
 a
 s
e
n
s
ib
le
 i
d
e
a
, 

th
e
re
 i
s
 f
u
n
c
ti
o
n
a
lit
y
 w
it
h
in
 

V
e
rt
o
 t
h
a
t 
c
a
n
 f
a
c
ili
ta
te
 t
h
is
. 

T
h
e
re
 h
a
v
e
 b
e
e
n
 n
o
 s
ig
n
if
ic
a
n
t 

p
ro
je
c
ts
 c
o
m
p
le
te
d
 s
in
c
e
 t
h
is
 h
a
s
 

b
e
e
n
 a
g
re
e
d
. 
It
 i
s
 p
ro
p
o
s
e
d
 t
h
a
t 
a
s
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p
ro
b
le
m
s
 a
n
d
 s
o
lu
ti
o
n
s
 a
n
d
 g
o
o
d
 p
ra
c
ti
c
e
s
 

a
n
d
 s
u
c
c
e
s
s
 t
h
a
t 
c
o
u
ld
 b
e
 a
p
p
lie
d
 t
o
 f
u
tu
re
 

w
o
rk
s
. 

 

 
p
ro
je
c
ts
 d
o
 c
o
m
p
le
te
 t
h
a
t 
th
o
s
e
 w
h
e
re
 

it
 i
s
 f
e
lt
 t
h
e
re
 w
o
u
ld
 b
e
 a
 b
e
n
e
fi
t 
to
 a
 

re
v
ie
w
 w
ill
 h
a
v
e
 a
 l
e
s
s
o
n
s
 l
e
a
rn
e
d
 

re
v
ie
w
. 
In
 a
d
d
it
io
n
 a
n
y
 o
n
g
o
in
g
 

p
ro
je
c
ts
 w
h
e
re
 i
t 
is
 f
e
lt
 t
h
is
 i
s
 

a
p
p
ro
p
ri
a
te
 w
ill
 a
ls
o
 b
e
 r
e
v
ie
w
e
d
, 
e
.g
. 

w
h
e
re
 t
h
e
re
 h
a
s
 b
e
e
n
 s
ig
n
if
ic
a
n
t 

s
lip
p
a
g
e
. 

1
4
.0
 

T
o
 a
p
p
o
in
t 
a
 n
o
m
in
a
te
d
 o
ff
ic
e
r 
to
 e
n
s
u
re
 t
h
a
t 

th
e
re
 i
s
 a
d
e
q
u
a
te
 r
e
s
id
e
n
t 
e
n
g
a
g
e
m
e
n
t 
in
 t
h
e
 

c
a
p
it
a
l 
p
ro
g
ra
m
m
e
 p
ro
c
e
s
s
. 

 

A
g
re
e
d
. 
T
h
e
 c
a
p
it
a
l 
p
ro
g
ra
m
m
e
 c
o
u
ld
 

fe
a
tu
re
 m
o
re
 s
tr
o
n
g
ly
 i
n
 t
h
e
 

e
x
is
ti
n
g
 r
e
s
id
e
n
t 
e
n
g
a
g
e
m
e
n
t 
a
ro
u
n
d
 t
h
e
 

b
u
d
g
e
t.
 I
t 
is
 w
o
rt
h
 n
o
ti
n
g
 t
h
a
t 

th
e
 s
c
h
o
o
ls
 e
x
p
a
n
s
io
n
 P
ro
g
ra
m
m
e
 e
n
g
a
g
e
d
 

d
e
d
ic
a
te
d
 r
e
s
o
u
rc
e
 t
o
 

h
e
lp
 t
h
e
m
 w
it
h
 C
o
m
m
s
 a
n
d
 e
n
g
a
g
e
m
e
n
t 

th
ro
u
g
h
o
u
t 
2
0
1
4
. 

T
h
e
 C
a
p
it
a
l 
p
ro
g
ra
m
m
e
 f
o
rm
s
 p
a
rt
 o
f 

th
e
 o
v
e
ra
ll 
b
u
d
g
e
t 
c
o
n
s
u
lt
a
ti
o
n
 t
h
a
t 

ta
k
e
s
 p
la
c
e
 b
e
tw
e
e
n
 D
e
c
e
m
b
e
r 
a
n
d
 

J
a
n
u
a
ry
 e
a
c
h
 y
e
a
r.
  
In
 a
d
d
it
io
n
, 
w
h
e
re
 

th
e
re
 a
re
 m
a
jo
r 
c
a
p
it
a
l 
s
c
h
e
m
e
s
, 
s
u
c
h
 

a
s
 n
e
w
 s
c
h
o
o
ls
 e
tc
, 
th
e
re
 w
o
u
ld
 b
e
 

p
u
b
lic
 c
o
n
s
u
lt
a
ti
o
n
. 
 

1
5
.0
 

T
o
 p
ro
d
u
c
e
 m
o
re
 s
tr
in
g
e
n
t 
c
o
rp
o
ra
te
 

d
o
c
u
m
e
n
ta
ti
o
n
 r
e
q
u
ir
in
g
 o
ff
ic
e
rs
 t
o
 p
ro
v
id
e
 

d
e
ta
ile
d
 i
n
fo
rm
a
ti
o
n
 o
n
 r
e
a
s
o
n
s
 f
o
r 
p
ro
je
c
t 

s
lip
p
a
g
e
. 

A
g
re
e
d
. 
A
d
d
it
io
n
a
l 
g
u
id
a
n
c
e
 c
a
n
 b
e
 

p
ro
d
u
c
e
d
. 

 

T
h
is
 w
ill
 b
e
 r
e
v
ie
w
e
d
 a
s
 p
a
rt
 o
f 
th
e
 

y
e
a
r 
e
n
d
 C
a
p
it
a
l 
o
u
tt
u
rn
 r
e
p
o
rt
 w
h
e
re
 

v
a
ri
a
n
c
e
s
 o
n
 t
h
e
 t
o
ta
l 
s
p
e
n
d
 a
g
a
in
s
t 

b
u
d
g
e
t 
a
re
 r
e
p
o
rt
e
d
 o
n
. 

1
6
.0
 

T
h
a
t 
th
e
 c
a
p
it
a
l 
p
ro
g
ra
m
m
e
, 
w
h
ile
 b
a
s
e
d
 o
n
 

th
e
 f
in
a
n
c
ia
l 
y
e
a
r 
s
h
o
u
ld
 b
e
 s
tr
u
c
tu
re
d
 a
ro
u
n
d
 

w
h
e
n
 t
h
e
 p
ro
je
c
t 
is
 b
e
s
t 
s
u
it
e
d
 t
o
 s
ta
rt
. 

 

A
g
re
e
d
. 
G
re
a
te
r 
w
o
rk
 w
ill
 b
e
 d
o
n
e
 t
o
 e
n
s
u
re
 

th
a
t 
th
e
 c
a
p
it
a
l 

p
ro
g
ra
m
m
e
s
 a
re
 a
p
p
ro
p
ri
a
te
ly
 p
h
a
s
e
d
 

 

T
h
is
 i
s
 p
a
rt
 o
f 
a
n
 o
n
g
o
in
g
 c
o
n
ti
n
u
e
d
 

e
ff
o
rt
 t
o
 i
m
p
ro
v
e
 t
h
e
 r
e
p
o
rt
in
g
 o
n
 

s
lip
p
a
g
e
 a
n
d
 u
p
d
a
te
 b
u
d
g
e
ts
 o
n
 a
 

re
g
u
la
r 
b
a
s
is
 f
o
r 
v
a
ri
a
ti
o
n
s
. 

1
7
.0
 

T
o
 e
n
s
u
re
 t
h
a
t 
c
o
n
tr
a
c
ts
 a
re
 n
e
g
o
ti
a
te
d
 a
n
d
 

s
ig
n
e
d
 b
e
fo
re
 t
h
e
 c
o
m
m
e
n
c
e
m
e
n
t 
o
f 
a
n
y
 

w
o
rk
s
. 

 

A
g
re
e
d
. 
T
h
is
 i
s
 i
n
 l
in
e
 w
it
h
 t
h
e
 e
x
is
ti
n
g
 

C
o
n
tr
a
c
t 
P
ro
c
e
d
u
re
 R
u
le
, 
b
re
a
c
h
e
s
 o
f 
w
h
ic
h
 

a
re
 m
o
n
it
o
re
d
 a
t 
th
e
 S
tr
a
te
g
ic
 P
ro
c
u
re
m
e
n
t 

B
o
a
rd
. 

 

N
o
 F
u
rt
h
e
r 
u
p
d
a
te
. 
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